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Non-Confidential

February 2023

Re-inventing access to biologics
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Disclaimer

This proprietary report has been produced by Univercells SA (herein “Univercells”) in February 2023. This report is addressed solely to the persons to whom this report is sent to by

Univercells, in their capacity of representatives of candidate-investors (the “Users”), to explore a possible interest of investing in Univercells SA. Neither the whole nor any part of this

report may be distributed, reproduced, disclosed to, used or relied upon by any other person other than the Users or used by the Users for any other purpose without the prior written

consent of Univercells.

While the information provided herein is believed to be accurate, Univercells makes no representation or warranty, express or implied, as to the accuracy or completeness of such

information, and disclaims all liability. The information contained herein was prepared expressly for use herein and is based on certain assumptions and information available at the time

this report was prepared. There is no representation, warranty or other assurance that any of the projections or estimates will be realized, and nothing contained within this report is or

should be relied upon as a promise or representation as to the future. In furnishing this report Univercells reserves the right to amend or replace the report at any time and undertakes no

obligation to provide the Users with access to any additional information.
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Today’s presenters

Univercells develops breakthrough 

technologies and services that 

democratize the production of biologics.

So that everyone, everywhere has 

access to the medicines they need, 

when they need them.
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Univercells widens access to biologics through innovative technology, 
manufacturing and advisory services

1 FY2022 Revenue

Key highlights

Highlighted partners

R&D & cGMP facility (sqm): ~10k

FTEs: ~400

Revenue: €6.9m¹

Technology

CDMO

Advisory

RNA

VV

~40
Active

countries 

+200
Installed base

<1.5y
to GMP 

accreditation

17
Projects 

executed in 2022

12
Active 

countries 

20
Active contracts 

/ clients 
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Formation & growth of Univercells

Entrepreneurial spirit and deep industry experience focused on 
democratising the production of biologics

Hugues Bultot
Co-founder & CEO

Univercells

José Castillo
Co-founder Univercells

CEO Quantoom

Solid experience & identified life 

sciences industry challenges...

... Creating Univercells to 

democratize access to biologics

2020

Industrialization and 

scale viral vector 

equipment portfolio

Creation of Group 

structures
2021

2021
Expand into RNA/DNA 

(organic & inorganic)

2021

Acquistion to expand 

Regulatory Affairs 

offering

WHO roundtable

Game-changing technologies

Services

Identified market needs Best-in-class tech and services

Continuous tech 

development (cell-

free, CAR T,...)

Biologics for all

Global 

Biomanufacturing 

network

2005-2013 2013-2022 YTD Long-term
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David
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COO
CEO RLM
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Antrobus

CIO
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Hugues
Bultot

José
Castillo, Ph.D.

20+ years experience 
in biotechnology and 
bioprocessing. Prior 
to Pall and Artelis, 
Head of Viral Vaccine 
Industrialization at 
GSK Vaccines

Doug 
Neugold

25+ years in executive and 

managerial positions in global 

companies (Medinstill

Development LLC, ATMI Inc, 

ATMI Materials Ltd., 

NovaSource)

Céline
Vaessen

14+ years of 

experience in finance 

and investment, 

currently CIO of SFPI –

IFPM, and visiting 

professor at Solvay

Glenn
Rockman

15+ years of finance 
and business 
experience, Founder 
and Managing Partner 
at Adjuvant Capital

15+ years experience 
as CEO, serial 
entrepreneur in the LS 
and biotechnology 
industries 
(Masthercell, Artelis, 
Kytozime)
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Pierre
Morgon, Ph.D.

30+ years expertise in 

pharma & biotech 

industry (Mérieux

Développement, Sanofi 

Pasteur)

Andrin
Oswald, M.D.

20+ years of LS and 
Global Health 
experience, GHIF
Director and previously 
GSK, Novartis, Bill & 
Melinda Gates 
Foundation

Timothy
Morris

38 years of professional 
finance and accounting 
experience and 25 years 
as a CFO for publicly 
traded 
biopharmaceutical 
companies

A management team with solid industry track record supported by an 
experienced international Board of Directors
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Expert ecosystem Deep industry 

experience

Innovation & 

partnerships

Group synergies

Innovation-driven entrepreneurial organization with deep 
industry experience and network

Group approach & synergies to deliver biomanufacturing technology-driven affordability

Intensification
Making everything 

smaller

Chaining 
Linking everything 

together



Information disclosed under the terms of use on page 2 @ Univercells 2023 8

Our technology made viral vector-based vaccines & therapeutics 
globally accessible – we are now replicating this success in RNA

+18
Installed base as 

of 2023 

RNA: game changer 

for infectious 

diseases & global 

health

GMP runs

+20

Installed base

+200

Cost reduction 

of vaccine price¹

5x

¹CAPEX, OPEX compared to lowest UNICEF price for sIPV

$12 million grant for low-cost sIPV

vaccine production

viral vector platform for access to global 

health vaccines & therapeutics

Customers’ partners

$20.5M grants for cost-effective mRNA

manufacturing platform

WHO as technology provider for first mRNA 

Tech Transfer hub
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Endorsed by global institutions we pioneer a global biomanufacturing 
network, enable emerging players and drive innovation 

USA, 

Singapore, Switzerland 

& Middle-East

Future expected

development through 

Group or partnering sites

France

Belgium

Brussels

Head office

Jumet Campus

R&D & cGMP

Gosselies (Biotech hub)

R&D biosimilars

Nivelles (2 sites)

R&D Equipment

Louvain-La-Neuve

Regulatory Affairs

Paris (Biotech hub)

Molecular biology research

African continent

International collaborations 

with partnering sites

Group-owned sites Partnering sites

Capacity

Distributed on-the-ground capacity 

connected to network for easy 

tech transfers

Innovation

Sites with low-cost, low-footprint 

and modular technology innovated 

at Head Quarters

Emerging players

Enable new markets and nascent 

bio-industries through technology 

and biomanufacturing support

Health security endorsement

Future developments
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A total of 17K m² with ~10K m² dedicated development and 
manufacturing

Total: 3,100 m² 
(33,368 ft²)

Clinical GMP: 900 m² 
(9,687 ft²)

Total: 5,500 m² 
(59,201 ft²)

Clinical GMP: 900 m² 
(9,687 ft²) 
QC GMP: 320 m² 
(3,445 ft²)
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Univercells as partner to the WHO for mRNA vaccine technology 
transfer hub for locally produced & owned mRNA manufacturing

15 selected spokes in LMICs, with Afrigen as pioneer central hub Paving the way for development of 

1st African-owned COVID-19 

vaccine

José Castillo

Co-Founder

Petro Terblanche

CEO

Bernard Sagaert

COO

Univercells as mRNA technology partner
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Mid-term goals aligned with our strategy and focused on clear business 
levers 

Technology development in DNA/RNA

Further develop integrated platform with reagents for formulated RNA

Strengthen positioning & expand CDMO services and approach

Focus on CGT for Viral Vectors & target DNA/RNA market with expanded CRDMO services

Expand our geographical presence

Across all three areas we will expand our presence through our Group and/or partners

Productize our service offering

Offer modular training program & expand local support with FF¹ modular facility concept

7

88

144

2022 Technology CDMO Advisory 2027

24917

2027 Ambition (EUR M)

¹ FF: Fill-Finish



Information disclosed under the terms of use on page 2 @ Univercells 2023 13

Biologics available 

to all !

Contact Us

Bultot

Hugues

CEO

+32 2 319 56 71

h.bultot@univercells.com

Vanderborght

Vincent

CFO

+32 2 318 38 33

v.vanderborght@univercells.com

Univercells HQ
All. Centrale - Zoning de 

Jumet 52, 6040 Charleroi

tel:+32%202%20319%2056%2071
mailto:h.bultot@univercells.com
tel:+32%202%20318%2038%2033
mailto:v.vanderborght@univercells.com
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